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Protecting Biodiversity and
Water Resources through
Sustainable Chemical
Management in the Textile,
Apparel and Leather (TAL)
Industry

Project titl
Bangladesh's textile, apparel and leather (TAL) industry is a major roject e

contributor to the national economy and a vital source of
employment and exports. However, hazardous chemicals and
inadequately managed wastewater can significantly affect water Funded by
resources, biodiversity and surrounding communities.

Co-funded by Agence Frangaise de Développement (AFD) and the Implemented by
ZDHC Foundation, this 36-month project will support 100 factories in
adopting practical ZDHC Roadmap to Zero solutions. Factories will
receive training, technical assistance and access to ZDHC recognised
tools to improve their environmental performance and
competitiveness. Duration

Project region

Implementation is delivered by the ECOPSIS-A&] consortium, with Grant amount
SGS Bangladesh as an accredited ZDHC Solution Provider.

Project Objectives

@ ZDHC

Protecting Biodiversity and Water Resources through
Sustainable Chemical Management in the Textile, Apparel
and Leather (TAL) Industry - Bangladesh

Agence Frangaise de Développement (AFD) & Stichting
ZDHC Foundation

ZDHC Foundation, with ECOPSIS - A&] consortium as the
Project Implementation Contractor

Bangladesh

2026-2029

EUR 1.3 million

Support 100 textile, apparel and Strengthen factory capacity through
leather factories in adopting training, hands-on technical
ZDHC tools and sustainable assistance and continuous
production practices. improvement planning.

Reduce chemical and wastewater

Mobilise industry associations, public
institutions, brands and other
stakeholders to support
implementation and longer-term
sector transformation.

Contribute to the protection of water

lution in TAL R th h resources, biodiversity and
po ullonln S?C ors throug communities affected by industrial
sustainable chemical management. ,
pollution.

Key Pillars of the Project

Capacity building: ZDHC Academy
training for factory staff, including
chemical management teams and
effluent treatment plant operators.

Technical Assistance: Hands-on
implementation of ZDHC tools - InCheck,

StZ, ClearStream.

Monitoring & Impact Evaluation:

This Project Unlocks

Improved  factory  performance:
" Practical improvements in chemical
management, wastewater control and
operational practices.
|
A tested implementation model:
Lessons on how factories with different
sizes, capabilities and levels of ZDHC
experience can be effectively supported.

Baseline assessments, implementation
monitoring and evaluation of factory
performance, water quality and
environmental impact.

Stakeholder Engagement: Coordination
with government institutions, industry
associations, brands and development
partners to support factory participation,

Stronger local capacity: Greater
knowledge and implementation capacity
among factory teams, local experts and
industry stakeholders.

Evidence for future action: Practical
results, lessons and tools that can
inform future programmes, industry
initiatives and policy discussions.

Learn more about our program

@ ZDHC




Protecting Biodiversity and Water Resources through Sustainable Chemical
Management in the Textile, Apparel and Leather (TAL) Industry in Bangladesh

Local Leadership and Factory Engagement

The project is anchored in Bangladesh through close cooperation with public institutions, The project is open to legally registered textile, apparel and leather-sector
industry associations and other sector stakeholders. A Project Advisory Committee, factories in Bangladesh, regardless of size. Applicants must operate within, or have
including relevant government agencies, industry associations, brands and relevant a credible pathway towards, international value chains and comply with applicable
observers (such as academic institutions or the EU) will provide strategic advice, represent Bangladeshi laws, environmental requirements and relevant ILO standards. Facilities
industry perspectives and support stakeholder mobilisation and dissemination of project generating industrial wastewater must operate an effluent treatment plant (ETP) or be
results. connected to a central effluent treatment plant (CETP).

Who Can Participate?

Participating factories will receive structured support throughout the project. This will
include training, factory-level technical assistance, regular follow-up, peer learning and
access to ZDHC tools and licences funded through the project. The approach is designed to
build factory ownership and embed improved practices into day-to-day operations.

Priority will be given to factories with significant chemical, wet-processing or
wastewater impacts, particularly those with limited previous exposure to ZDHC tools
and strong potential for improvement. Selected factories must demonstrate senior-
management commitment, appoint an internal implementation team, participate
actively in training and technical assistance, and implement agreed improvement
Industry associations and project partners will help share the opportunity with eligible actions.

factories and encourage strong participation and management commitment throughout

the project.
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1 Screening & baseline
Mobilisation - E&S screening - factory selection - baseline

2 Capacity building & training

ZDHC Academy - ETP training - climate and GHG webinars

3 ZDHC tools & licensing

Gateway - CIL - InCheck - Supplier to Zero

4 Wastewater management

ClearStream - root-cause analysis - CAP - SOP quidance

5 Technical assistance

Factory visits - help desk - peer-to-peer exchange

6 Stakeholder engagement

Advisory Committee - seminars - dialogue - networking

7 Reporting & evaluation

Expected Results by 2029

By the end of the project, 100 textile, apparel and leather factories will have
received training and technical support to strengthen their chemical
management and wastewater practices.

100 Suppliers

Diverse set-ups in textile,
apparel & tanneries in export
& domestic markets

R . . 5 P O,
All participating factories will develop a Chemical Inventory List, use 100%
Performance InCheck and complete Supplier to Zero Level 1. Fifty factories ACADEMY oo rarimg o omc acasens,
will undergo Verified InCheck assessments and progress to Supplier to including ETP operator
Zero Level 2. Twenty-five factories will participate in ClearStream

certification

. . - °
wastewater testing and receive support to address identified non- 50%
. R ) R of factorles will undergo InCheck
conformities through root-cause analysis and corrective action plans. InCheck Verification, while all suppliers will

build Chemical Inventory Lists and
adopt Performance InCheck by Year

Factory staff and effluent treatment plant operators will receive targeted

training, while regular technical-assistance visits and peer-learning
sessions will help factories apply their knowledge in practice. The project will
also generate an impact report that can support broader improvement across

3
25%
<) ofof the supplier sites based on risk
CloarStream Oetermined by input chemistry
performance and the baseline
assessment.

Bangladesh’s textile, apparel and leather industry.

Would your factory be interested in joining this project? Measurable contribution to SDGs

QuRLITY WATER DECENT WORK AND
EDUCATION ECONOMIC GROWTH

Click on this link or scan the QR Code I!ﬂl

Contacts

ZDHC : h.rayhan®@zdhc.org & guillope@zdhc.org

AFD : binterahmant@afd.fr

Solution Provider |V ECOPSIS - A&J : im@ecopsis.com &
ehlatifee@gmail.com/muhit@aminjahan.com

¢ Amin & Jahan Corporationtd.

@ ZDHC ECOPSIS

ntegrated Research Development & Promofion Services




